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Road to Commercialization

BRIDGING THE GAP
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BRIDGING THE GAP
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EARLY STAGES

— Formulate a team

Be vigilant and make common sense decisions
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CREATING A FOUNDATION

ake the risk on yourself, how can you expect anyone to believe
in you?
The landscape may change but your values must stay the same
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TEAM
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Secretary ' Janitor

Accountant

Be ready and willing to do everything yourself at every stage of development
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TEAM
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Your success depends on your team!
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EQUIP YOURSELF WITH:

Look beyond the basic skill set of a potential employee
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SMALL BUSINESS ECONOMICS

Focus the income of your business on growth
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CHALLENGES
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onitlict of Inferest

Challenges and perceived failures provide opportunities to succeed




INTELLECTUAL PROPERTY

INVOLVeEC

Open and fair discussion with all parties involved




MANAGING POSSIBLE CONFLICT OF INTEREST

progress and concerns

“Conflict of Interest” — if you can’t avoid it, manage it




Road to Commercialization

WHAT ARE YOUR FUNDING OPTIONS?

 Bankloans (interest)

Invest in yourself before you expect others to invest in you
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WHAT ARE YOUR FUNDING OPTIONS?

v

Startup Funding

A LOOK AT THE TOP SOURCES
OF STARTUP FUNDING

565 00 Startups are launched each
. month in the United States.
These Start
$78,406

SOURCES:
Center for Venture Research, US Small Business Administration,
Angel Resource stittne,hngel Capital Education Foundation
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WHAT ARE YOUR FUNDING OPTIONS?

1 FRIENDSE:  Friends & Family invest the most in startups, (] Péﬁ?ﬂg L The majority of startups are funded largely in part SOURCES'

FAMILY investing over $50BB per year. 40F]  ZCREDIT by an entrepreneur's personal savings and credit. Center for Venture Research, US Small Business Administration,
Angel Resource Institute, Angel Capital Education Foundation

of startups funded

Avg. Amount invested Avg. Amount invested

7
38%

0y BANKS  The SBAbacks just under 100,000 bank loans per
year to small businesses.
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Avg. amount loaned

3 ANGEL Angel Investors write 16x more checks than VC's,
INVESTORS  investing in over 61,900 companies per year.

g
)

VENTURE  vC's write the bigaest checks with an average
CAPITAL investment size of $2.6MM to seed stage companies.

Avg. Amount invested
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Avg. Amount invested
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FINAL THOUGHTS

family and community.
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