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2001 ADVANCE Institutional 
Transformation Awards

The Georgia Institute of Technology 
Hunter College
New Mexico State University
University of California--Irvine
University of Colorado—Boulder
University of Michigan
University of Washington
University of Wisconsin—Madison
University of Puerto Rico—Hamacao



2nd Round ADVANCE Awardee
Institutions

Virginia Tech
University of Alabama at Birmingham
Case Western Reserve
Kansas State
University of Maryland—Baltimore County
University of Montana
University of Rhode Island
University of Texas–El Paso
Utah State
Columbia University



Use Research Findings to Inform 
Goals



Project Leadership Consonant with 
Transformation Level Sought
PI should hold the position/power to be able to influence 
transformation at appropriate level

Examples: Department level—Chair
College level—Dean
Inter-college/Institutional level--Provost

Specific institutional example:  Tenure and promotion 
focus required Provost level at GT

College level—Dean
Inter-college/Institutional level—Provost



GT’s ADVANCE Project Goals

A network of termed professorships established to 
mentor women faculty

A series of leadership retreats with women faculty 
and senior institutional leaders

A series of family-friendly policies
Data gathering and interviews to develop MIT-like 

Report to chart equity progress
A formal tenure and promotion training process to 

remove subtle gender, racial, and other biases



A Network of Termed Professors

A tenured, full professor with a strong research 
record
One for each college
Focus on recruiting and 
mentoring junior faculty
Funding received 
equivalent to endowed
chair--$60K/year



Recruiting Women Faculty



A Series of Mini-retreats

Yearly retreats including all tenure-track women 
faculty and top institutional leaders, as well as 
male faculty holding key committee positions
Goal is providing informal access for women 
faculty to male leaders





Data Gathering to Chart Equity



Data Gathering to Chart Equity
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Data Gathering to Chart Equity



Data Gathering to Chart Equity



Data Gathering to Chart Equity



Removing Bias in P&T



ADEPT



Case Example from CD



ADEPT



Promotions of Women 



Percentages Obtaining Tenure



External Evaluation Findings

Both the number and share of women 
faculty increased
The number and share of senior women 
faculty, including tenured ones and ones in 
high administrative positions, rose over 
time
Faculty recruitment rates, salaries, and 
other resources reflected more gender 
equity



Institutionalization of Project Goals

Institutionalize goals in policies and practices
Examples of family-friendly policies such as stop the 
tenure clock, lactation stations

Institutionalize goals in practices
Examples of racial/gender sensitivity training for 

faculty for promotion and tenure
Support from top leadership is critical
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